


June 1, 2015 
Work Session

�Council Budget Direction for Stormwater

Project Funding

�Council Budget Direction for Fire Station 

Capital Improvements

�Group 3 Council Budget Questions

�Next Steps



Stormwater Project Process

� Investigation

� Prioritization

� Design (subject to available funding)

� Construction (subject to available funding)



Stormwater Project Prioritization

Stormwater projects are 

identified and prioritized 

through a process that uses 

methodology and criteria to 

select improvement projects 

that result in a more proactive 

approach to the stormwater CIP, 

rather than merely reacting as 

problems occur. 



CIP Projects
5-Year CIP Plan

FY16 Roxie Avenue, Phase 1 $           1,087,800.00 

FY16 Miscellaneous (Work Order driven) $             200,000.00 

FY16 Spruce Street, Phase 2 $             740,000.00 

Total $      2,027,800.00 

FY17 Infiltration Basin Max Abbott Phase 1 $             290,000.00 

FY17 Miscellaneous (Work Order driven) $             200,000.00 

FY 17 Beaver Creek Watershed Study $             420,000.00 

FY17 Blount’s Creek Watershed Study $             420,000.00 

Total $      1,330,000.00 

FY18 Raeford FPB (flood plain bench) $           1,498,250.00 

FY18 Miscellaneous (Work Order driven) $             200,000.00 

FY 18 Coventry Road Drainage $               94,000.00 

FY 18 Broyhill Drive drainage improvement $               171,990.00 

Total $      1,964,240.00 

FY19 Bonnie Doone, Area 2 $             557,550.00 

FY19 Dry Detention Sycamore Dairy $             245,500.00 

FY19 Miscellaneous (Work Order driven) $             200,000.00 

FY 19 Lake Francis Wetland restore/enhancement $             445,000.00 

FY 19 Bateman Court improvements $             635,700.00 

Total $      2,083,750.00 

FY20 Spruce Street, Acorn Phase 3 $             446,330.00 

FY20 Regiment Drive $             420,000.00 

FY20 Miscellaneous (Work Order driven) $             200,000.00 

FY 20 Bonnie Doone, Area 3 $           1,335,600.00 

Total $      2,401,930.00 



$10M 
Bond Strategy
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FY16 Use FY16 revenues to cover upfront design costs of first group of projects $2,038,671 

14 FY16 Roxie Avenue drainage Improvements Phase 1 $0 $1,027,700 $66,800 $1,402,800 

15 FY16 Spruce Street - Spruce St. Phase 2 $0 $685,185 $38,009 $798,194 

16 FY17 Infiltration Basin near Max Abbott Middle School (Brigadoon Lane) Phase 1 $45,000 $245,000 $290,000 

17 FY17 Beaver Creek#2 Basin Watershed Study $400,000 $0 $20,000 $420,000 

18 FY17 Blount's Creek Watershed Study $400,000 $0 $20,000 $420,000 

19 FY18 Raeford FPB $393,205 $1,033,700 $71,345 $1,498,250 

20 FY18 Coventry Road Drainage Improvement $20,600 $68,800 $4,470 $93,870 

21 FY18 Broyhill Drive Drainage Improvements $37,800 $126,000 $8,190 $171,990 

22 FY19 Bonnie Doone GP I: Area 2 (Central OF 2) $46,950 $526,000 $28,648 $601,598 

23 FY19 Dry Detention Basin - near Sycamore Dairy Rd $38,968 $194,839 $11,690 $245,497 

24 FY19 Lake Francis Wetland Restoration $192,400 $230,950 $21,168 $444,518 

25 FY19 Storm Drain Improvements - Bateman Court $100,902 $504,512 $30,271 $635,685 

26 FY20 Spruce Street - Acorn Street Phase 3 $70,846 $354,230 $21,254 $446,330 

27 FY20 Regiment $80,000 $400,000 $24,000 $504,000 

28 FY20 Bonnie Doone Area 3 (Kornbow OF 3) $212,000 $1,060,000 $63,600 $1,335,600 

$6,886,360 

29 Shawcroft $350,000 $17,500 $367,500 

30 Roxie Avenue drainage Improvements Phase 2 $           355,700 $1,185,500 $77,000 $1,618,262 

31 Dry Detention Basin - Behind Dodge Dealership $              46,521 $232,605 $13,956 $293,082 

32 Infiltration Basin near Max Abbott Middle School (Brigadoon Lane) Phase 2 $              87,200 $436,002 $26,160 $549,363 

33 Bonnie Doone Area 6 (Central OF 1) $              63,200 $559,000 $31,110 $653,310 

$3,481,517 

$10,367,877 



Funding Options

� Increase fees by 25¢/month/ERU to generate an 
extra  ~$500K/year and pay-as-you-go for 2-3 
projects/year.

� Increase fees by 50¢/month/ERU to generate an 
extra ~$1.0M/year and issue $10M bonds for 
future projects.

� “Pay-As-You-Go” vs. Revenue Bonds?



Stormwater Options

� Council Questions and Direction



Fire Station Capital 
Improvements

� Staff recommendations based upon Council 
feedback:
• Fund $200,000 additional for temporary station 16
• Move Station 16 earlier in the CIP

• Land $   300,000 FY17
• Design Costs $   285,285 FY18
• Construction $2,589,510 FY19

• Defer Station 4 relocation
• Land Purchase $   400,000 FY18
• Design, construction schedule to be determined based 

upon CIP funding plan update



Fire Station Capital 
Improvements

� Council Questions and Direction



Next Steps

� Staff will make revisions to the recommended 
budget based upon Council direction and present 
the following for Council adoption on June 8th

• Annual Budget Ordinance
• Capital Project Ordinances and Amendments
• Fiscal Year 2016-2020 Capital Improvement and 

Information Technology Plans
• Fiscal Year 2016 Fee Schedule




